 United Way-Thomas Jefferson Area

Conditions of Eligibility for Agencies Requesting
United Way Program Funds
1. The organization/agency must be nonprofit, tax-exempt, as defined by IRS Code 501 (c) 3 and the Virginia Tax Code.
2. Agencies must provide direct services which directly benefit human beings. Agencies (and their programs) cannot be a public service provided by the government, but may be a nonprofit private extension of a government program, other than an educational institution or hospital.

3. The agency must have a full time physical presence and provide services year round in Planning District 10 (the City of Charlottesville and the Counties of Albemarle, Fluvanna, Greene, Louisa and Nelson).

4. The agency(ies) must be able to demonstrate that the program, initiative and/or collaboration meets the priorities established by the Impact Teams in Self-Sufficiency, School Readiness and Community Health.
5. The agency must be incorporated as defined by the State Corporation Commission and registered with the Virginia Department of Agriculture and Consumer Affairs (VDACS), where applicable.

6. The agency must be directed and managed by an active, non-paid, volunteer Board of Directors that meets at least quarterly each year, and effectively manages the affairs of the organization.

7. The agency must be audited annually by an independent certified public accountant and issue an annual financial report to the public. Upon submission of a funding application to the United Way, the agency must submit its most recent audit. 
If the audit contains temporarily restricted funds, the agency must provide an explanation of what composes these funds and their intended disposition. 
An agency requesting funding should submit its internal control memo/management letter from its independent auditor. If a management letter has not been issued by the auditors, a letter signed by the Board Chair and the Executive Director must be submitted confirming that the organization: 1) did not receive a management letter and 2) has no significant deficiencies and/or material weaknesses.  (A sample letter is provided within this document.)

It should be noted that internal memos are being reviewed as part of the eligibility and funding process. Should the agency's auditor note internal weaknesses of the same nature repeatedly this will be taken into consideration by the United Way when determining an agency's worthiness for funding.

If an agency's revenues are under $200,000, the agency may submit a financial compilation in accordance with Statements and Standards for Accounting and Review Services issued by the American Institute of Certified Public Accountants.
8. For any year an agency receives fiscal year funding from the United Way, at the end of the fiscal year the agency should submit a statement signed by the Executive Director/President and the Treasurer/Operations Chair that affirms that United Way grant funds were expended for the awarded program in the preceding year, as directed in the signed contract.

9. The agency’s fundraising and management cost must not exceed twenty-five percent (25%) of the agency’s total support and revenue in any one year. If these costs are in excess of 25%, a statement describing the reason for the excess must accompany the funding application and will be subject to review for consideration for funding by the Program Review and Funding Committee.

10. An agency receiving United Way program funding cannot be a member of any other fundraising federation which solicits contributions for the agency in another local public campaign. Specifically the agency cannot be a member of a fundraising federation which canvasses businesses and individuals for contributions to benefit the fundraising federation member. 

[AGENCY LETTERHEAD]

United Way-Thomas Jefferson Area

806 East High Street

Charlottesville, VA  22902

Dear_______:

In accordance with the United Way-Thomas Jefferson Area’s Conditions of Eligibility for submitting a funding request, we confirm that [Auditing Firm] did not issue a management letter or similar memorandum to our organization related to our audit for the year ended [most recent audit].

We further confirm that we are not aware of any material weaknesses and/or significant deficiencies in our accounting system that would cause funds received from the United Way to not be used for their intended purpose, as per the agreed contract.

Sincerely,

[Board Chair]

[Executive Director]

