Responses to Questions Posed by the United Way Review Committee

FY 2011

1. Given the significant increase in total agency federal funding, describe the potential impact on both programs if you do not receive full United Way funding.
Increases in total agency federal funding during FY10 came in three awards.

a.  Increased Demand in Services (IDS)—This funding ($239,719), which was awarded in March 2009, is designated for help with the addition of digital x-ray, the addition of pediatric services at BRMC, and increased hours for RHOP nurse practitioner services.  The funding is non renewable and must be used by 3/26/2011.

b.  Capital Improvement Project (CIP)—This funding($573,925), which was awarded in June 2009, is specifically for building renovations and our information technology infrastructure.  It cannot be used for program or operational expenses.  This funding is non-renewable and must be used by 6/28/2011.

c.  Facility Investment Program (FIP)—This funding, which was awarded in December 2009, is specifically to build a new medical facility and renovate the existing building.  It is bricks and mortar money that cannot be used for program or operational expenses.

In April 2009 RHOP also received a funding award from the Office of Rural Health Policy which helps to support the Wellness Passport.  This is reflected in the program budget and helps to replace funding no longer available through a previous federal grant called the Healthy Community Access Program (HCAP).

The impact on both programs if we do not receive full United Way Funding will be a decrease in personnel hours, which will, in turn, decrease the number of people we can serve in the program.  

2.  The total agency budget shows a surplus for 2008/09 of $216,352.  How did the agency use those funds?
As a community health center with federal funding, BRMC is strongly encouraged by HRSA to have in its reserves at least 3 months of operational funds to keep the center running in case of an event or situation that prevents normal cash flow.  At this point we have about one month of operational funds in reserves.  The positive change in net assets of $216,352 was designated for that operational reserve fund.

