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1. Please explain the decrease in target estimates for Outcome 1a. 

a. We kept our target number lower than achieved in FY 2009 because we wanted to measure those participating in Power Hour a total of 3 or more times a week and believe that 200 accurately reflects that population.

b. We have maintained our commitment to reach 90% of kids who participate 3 or more times a week and believe that 180 is an achievable goal for our members in 2010 and into 2011.  

c. In 2009, our Cherry Avenue facility was closed as the building was demolished to begin construction on the City’s Aquatics & Fitness Center and for our new Club facility.  Consequently, the limited space available in our new temporary facilities, lowered the number of children we could serve on a daily basis.  We wanted to maintain our achievement of 90% of those attending 3 or more times a week.  

2. Volunteers

a. Club Volunteers

i. One on one mentoring (homework help, reading)

ii. One on five for small group support (homework, art projects, cooking)

iii. Program leadership (eg. Torchclub, Learning Circles, Forest Discoveries, Cooking Club) – individual and group leadership

iv. Single appearance volunteer (U. Way Day of Caring, track day, health fair, youth of the year)

b. Special Event Volunteers
i. BIG GIG (gala involves 50 volunteers)

ii. Cycling Challenge (involves 100 volunteers)

iii. Golf (involves 10 volunteers)

c. Board and Committees
i. Board meets monthly

ii. Unit Boards meet monthly and have regularly scheduled committee meetings

iii. Special Committees meet regularly or as needed

iv. Capital Campaign Committee meets monthly

3. Once move is complete, how do you expect the demographics to change?  Will you be able to serve all the current program participants?

a. We expect to serve all current program participants in our Southwood and Jouett program.  We expect to continue serving the members from our Charlottesville Unit currently being served at Washington Park and Trinity.  However, it will require them to move back to our Cherry Avenue facility adjacent to Buford Middle School.  Given the funding cycle for this grant begins in Fiscal Year 2011, we will be measuring those attending our new facility and hope to exceed our target.
b. We will be hiring additional staff positions for the Cherry Avenue facility to meet the expected demand and will be expanding our Teen program.  Our goal is to continue to enhance our relationship with the schools in 2010 and expect close cooperation once our new facility is open in Charlottesville.  Although we expect to serve more youth but have not adjusted our target in order to maintain an achievable target.
4. Provide a detailed explanation of miscellaneous expenses.
a. Event Costs (Cycling, BIG GIG, Golf): $240,500

b. Start-up costs for the Cherry Avenue Facility: $41,000

c. Marketing (printing, web, design): $20,000

d. Dues to National Boys & Girls Clubs of America and the Virginia Alliance of Boys & Girls Clubs and other fees: $18,500

