CHILDREN, YOUTH & FAMILY SERVICES RESPONSES

Child Care Quality

1. Given the current state budget projections, how confident are you about the 15.8% increase in state funding?  The increase in grant funding is directly related to an increase in our request for Community Development Block Grant (CDBG) funding.  In our FY10 application, we requested $30,000 and received $10,000.  For FY11, we have again requested $30,000 to expand quality improvement for home-based child care providers.  If we do not receive the increase, we will not expand the program but will continue it at its current level.     
2. Did CYFS receive a CDBG grant and if so, how much and where is it included in the budget?   We received a CDBG grant of $10,000 for this fiscal year.  The grant is shown in the “State Funding” line of the application.  In retrospect, the funds should have been listed in the “City of Charlottesville – Other” category.  As of the date of this application, we have applied for a FY11 CDBG Grant but have not yet received a funding decision.    
3. Provide a breakout of the number of providers vs. parents in the total beneficiary projections for FY10. 

Breakdown for Projected FY10 Beneficiaries (792):

Parents served:  376

Providers served: 416 
4. Provide a breakout of the overall budget by percentage for the amount spent towards provider quality/training vs. parental referral services.  Provider quality/training is 91.8% or $224,747 of the total budget of $244,951.  Parent referral services account for 8.2% of the budget or $20,204.  

Family Connections

1.  Provide more detail about the qualifiers for the matching funds and clarify the ceiling on the match.  Will those funds be available for the program regardless of United Way funding? Our Community-Based Child Abuse Prevention grant requires a 25% match of our total grant award of $50,000, or a rate of 3:1.  The match must be cash or in-kind and cannot be from Federal funds or from Federal funds passed through other agencies.  We are only able to draw down our maximum grant award of $50,000 regardless of the match funds available; however, without the required match funds, we are prohibited from accessing the full grant award.  Without United Way support, we would need to secure alternative funding sources to meet these match requirements, which could prove very difficult in the current economic climate.
2. Clarify the reasoning for the decrease in budgeted expenses from FY09 to FY10.  Clarify how the program will serve an increased number of beneficiaries with less funds, and exactly how the mobile unit will assist in delivering those services at a lower cost.  For FY11, we have not only removed the revenue and expenses related to the REAL Dads program but have also specifically created a cost-allocation for all expenses related to this program.  These expenses were previously part of the Family Connections budget.  While pulling these administrative expenses out of Family Connections decreases the overall budget, they do not affect the level of direct service provided in the program.  We are having great success with our ParentingMobile project and serving an increasing number of clients with the same level of staffing and an increased number of volunteers. 
Runaway Emergency Services
1. Provide more detail about the qualifiers for the matching funds and clarify the ceiling on the match.  Will those funds be available for the program regardless of United Way funding? Our Runaway and Homeless Youth grant requires a 10% match of our total grant award of $180,948 or a rate of 10:1.  The match funds can be cash or in-kind and must be from non-federal sources.  We are only able to draw down our maximum grant award of $180,948 regardless of the match funds available; however, without the required match funds, we are prohibited from accessing the full grant award.  Without United Way support, we would need to secure alternative funding sources to meet these match requirements, which could prove very difficult in the current economic climate.  
Star Kids

1. In reference to page 39, please explain the significant increase (160%) in test scores.  How much of that increase was attributed to the Star Kids program?  Were there other intervention measures besides Star Kids?  While STAR Kids does not have knowledge of the entire curriculum used in the Head Start classrooms, STAR Kids is the only social/emotional development curriculum being delivered to the children.  It is important to note that the program is designed to provide a platform for students’ social/emotional development on which teachers can build by extending the lessons throughout the school day, based on training and support received from the STAR Kids Program.  Based on survey results, teachers in the classrooms attribute success in meeting goals for students’ social and emotional behavior to the STAR Kids curriculum.  In these surveys teachers support their conclusions with anecdotal evidence that the children are using strategies learned in the STAR Kids program (such as “Stop.  Think.  What’s the problem?”) to self-correct behavior in the classroom setting.  The STAR Kids program uses the Al’s Pals curriculum, which has been evaluated on a national level, and shown to have a significant positive impact in this area of development.  National data indicates that non-Al’s Pals children show significant increases in aggressive and anti-social behaviors, while Al’s Pals children do not.  CYFS’s Star Kids program has consistently shown positive results and 100% teacher satisfaction for over 7 years of implementation in Head Start classrooms.  
Victims of Child Abuse
1. What are the income guidelines for services provided? There are no income guidelines for services provided in this program.  The program is provided at no cost to clients in order to remove a significant barrier to participation – namely, the high cost of counseling services.  While we do not collect income data, anecdotally we know that the majority of our participants are low-income. 
2. Clarify the significant increase in state funding from FY09 to FY10.  Our increase in funding is the result of the Victims of Child Abuse program being the sole recipient of the state’s Victims of Crime Act grant offered through the Recovery and Reauthorization Act of 2009.  This grant will provide $133,220 over the next two years (FY10 and FY11) to provide on-site counseling services in our outlying counties (Greene, Fluvanna, Louisa, and Nelson).  This grant requires a 20% match ($33,305). 
Other

1. Please provide the complete application for the Real Dads program.  Will be provided under separate cover as requested.
