OAR/JEFFERSON AREA CORRECTIONS

Questions for United Way Program Funding and Review
March 8, 2010

1.  The budget indicates a significant reduction in management and general expense.  Please explain plans to reduce the costs?

When we did the budget back in October we were totally unsure about our funding streams and actually still are unsure of our funds and any state reductions.   Like all other agencies we concerned about the impact of funding reductions can and may result in impacts to personnel.  

Our management and general is somewhat formula driven based on what we know we will receive from funders. The total reduction for 2011 is anticipated to be $20,309 and we will likely look at the same type of cost savings as we did in the current year.  We did a number of things:  put in energy saving thermostats to reduce heating and cooling costs, reduced our cleaning contract, reduced our drug testing supplies, reduced training expenditures, reduced travel, and reduced our office supplies.  These are really total program costs but we try to save the costs to operate and have tried to maintain the program budgets as best we could.  While some of these were one time savings and some were long term savings our management team made suggestions to the board as how to cut costs and reduce our spending to save staff positions.  Reductions to staff are the last alternative as we know this would greatly impact our service delivery.  

2. What Mental Health and/or medical resources are available for victims, particularly for victims of physical crimes? (Restorative Justice)
The Criminal Injuries Compensation Fund (CICF) is a state-based resource to which we can direct victims through a referral to Victim Witness Programs.  We work in cooperation with the two Victim Witness Programs here in Charlottesville and Albemarle to help us in addressing victim needs.  The CICF serves victims of violent crime in Virginia who may have physical injuries or mental trauma by providing financial resources to address that trauma.  Additionally we have $2,000 in the restorative justice program budget for client assistance which is designed to be used for such purposes among others.  

Our experiences to date in the Restorative Justice Program have not involved cases of such severity that using these resources was necessary.  We have had assault cases involving medical expenses and in those cases restitution was either ordered or agreed to by the offender.  The victim was made whole in a relatively short period of time and it has not been necessary to use the resources above.  However, if we were concerned at any time with the mental health condition of a victim or offender we would make a referral.  We do not provide our services in a vacuum. We work in collaboration and cooperation with other agencies to address the needs of both victims and offenders.  We know we can’t address all of the needs or issues so we work with others.  In time we hope that we can extend our services to those whose need is greater.  The evidence shows that the benefits of restorative justice can be even greater for those victims of serious violence.  The gatekeepers within the criminal justice system that play a large role in our referrals (the judges and the Commonwealth) are progressing in their understanding of RJ and the benefits that it can provide.
