The Women’s Initiative

Responses to PRFC questions

2/12/10

1. The Women’s Initiative’s fiscal year runs on the calendar year (January 1 – December 31).  Therefore, the two grants from United Way that we received in 2009 are split across the two years.  These two grants included:  $5,000 for the Initiative for Effective Nonprofits + $,7084 for our Individual Counseling Program.   Only the $7,048 grant can be applied to the Individual Counseling Program, and in 2009, we received $3542 with the remaining $3542 due in 2010 (this number appears on p.7 line #7).  In 2009, we also received $2,500 in support of our Initiative for Effective Nonprofits grant (this appears on page 12 line #7).  

OK, so… the next step was for the budget to reflect the remaining due to us in 2010 (from the existing grant: $3,542 and $2,500 corresponding to each unique program) + the amount anticipated in the FY 11 grant cycle.  In 2010, this means that we will have the remaining $3,542 + $5,000 (again, half of the total $10,000 grant request split across two years).  This is the $8,542 reflected on p. 7 Line #7.  As you’ll note on p. 12 line #7, we anticipate receiving the remaining $2,500 due to us for the Initiative for Effective Nonprofit grant in 2010.

Lastly, the $12,500 listed on p.7 line #7 for Year 2011, is based on the $5,000 remaining from the 2010-2011 grant plus an anticipated $7,500 (as we intend to increase our request to $15,000 in the FY12 grant cycle).

I know the fact that we run on the calendar year is probably making this very complicated, but I want the numbers distributed to you to be as exact as possible.  Are we the only nonprofit that runs on the calendar year?  And do you have any recommendations/preferences for future submissions?  If so, please let me know.  AND don’t hesitate to call if you need me to walk you through this process.

2. As far as the FTE’s are concerned… I apologize, that was my error.  I was not thinking in terms of program vs. agency, I simply listed TOTAL agency employees in both locations.  Sorry about that.  The FTE’s that should be applied to the INDIVIDUAL COUNSELING PROGRAM is as follows:  Current Year 1.75 and Proposed Year 2.5.  Does this help?

3. Lastly, our schedule for services starts at $5 per hour and it is based on HHS Poverty Guidelines.  We update these annually.  The Poverty Guidelines for 2009/2010 were released on January 27, 2010 and we are currently updating our schedule.  I will send this to you early next week for committee consideration. 

