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1. For the current funding period, please highlight your program’s goals, activities and results, noting any changes to your original plan/proposal. Include any relevant budget and/or financial information. Limit your response to no more than one page.

For many of our program goals, we measure our success through a Youth Development Survey which is administered at the end of the academic year.  Although we do qualitative assessments throughout the year, we measure our results through the annual Youth Development Survey administered in May.  We are on track and/or on target in every outcome area but we are still collecting data on report cards and have developed a comprehensive collection initiative.

We suffered from the recent economic downturn and made adjustments in our budget to minimize the impact on the direct services we provide in our Clubs.  We reduced our administrative staff by two positions and were greatly benefited by Jeff Mitchell serving as a volunteer executive director during our search in the spring of 2009.  The beginning of fiscal year 2010 was still challenging financially but we closed strong in 2009 and believe we will hit our financial targets in 2010.  

On the program side, we moved our teens for the third time since the Cherry Avenue location was closed for demolition and for the construction of our new facility.  Our partnership with the Music Resource Center is still strong but that facility did not offer an ideal location for our Teen program.  Subsequently, Trinity Episcopal Church agreed to host our Teens but we have experienced a drop in our teen membership at that location.  We have entered into discussions with another partner to provide a final location prior to our new facility’s opening in the fall of 2010.

Our new facility will be adjacent to Buford Middle School, central to the neighborhoods where the need is greatest and will have a designated Club for teens.  Therefore, we are optimistic that our teen membership will rise significantly in our Cherry Avenue location by FY 11.

2. Please share a success story from your unit. Think of stories that show a long-term impact on a member and/or family, and stories that show collaborations or referrals with other community programs in meeting a member’s multiple needs.

Youth of the Month—Washington Park July 2009—EMILY! 

Emily is an adorable little girl! She is always nice and polite to all staff and fellow members.  During her first week she did something that touched my heart. Another little girl dropped a bucket full of beads on the ground. While most of the children said "ooooooohhh" Emily got off her chair, kneeled down and began to help to pick up all the beads off the floor without being asked to! What a sweetheart! Emily always played fair and kept herself out of trouble even when her peers were doing things she knew were not wise. She was always willing to help clean up and to help the younger members at the club. Emily was involved in SMART Girls, Cheerleading, Be Green, Astronomy Club and swimming!

Background: Her parents are from South America and her mother works as a housekeeper on the other part of town. Emily, her mother and her brother rode the bus to and from the club all throughout our summer session.

3. “FY10 Indicators Tracked” represents the target for all three Club Units. You should input data for your unit only in “FY10 Outcome Results” (highlighted in yellow) for the fiscal year beginning July 1, 2009 through June 30, 2010

	Projected Number of Intended FY10Primary Beneficiaries:
	731
	Actual Number of Primary Beneficiaries:
	574

	
	
	
	

	Projected FY10

Outcomes 
	FY10 Indicators

Tracked
	FY 10 Outcome Results

(provide specific numbers and percentages)
	

	Education & Career: Youth complete more homework assignments and spend more time reading and other academic pursuits; youth grades improve or meet grade level standing; youth provide mutual support for peers, learn self-control, and develop social skills.


	1) Of the 200 youth who participate in Power Hour, 180 or 92% will work on homework, Power Hour study sheets, and/or read at least three times per week during the school year.

2) Of 200 youth who participate in Power Hour, 180 or 92% demonstrate good study skills and cooperative behavior with the accumulation of 250 or more Power Points (rewards) earned during the school year.

3) Of 200 youth who participate in Power Hour, 130 or 65% will show academic performance that is at grade-level and/or improved.

4) Of the 60 youth who take the Youth Development Survey, 45 or 75%  will score "Doing Great" or "Doing Fine" on the Educational Commitment Indicator
	1) 249 youth have participated in Power Hour with 130 or 52% coming at least 3 times per week.

2) Of the 249 youth that participated in Power Hour 138 or 55% have 250 or more points, 80 or 33% have 100 points, 31 or 12% have 75 points or fewer.

3) N/A : 2nd and 3rd Quarter report cards not yet available for analysis.

.

4) N/A:  Youth Development Survey to be given in May 2010.
	

	Character & Leadership: Youth gain leadership and team skills by working together toward common goals; youth gain an understanding of the impact of their actions in the community by doing community service projects; youth gain a broader perspective of the world and its opportunities through fieldtrips to colleges, conferences, and cultural sites and events.
	 1) 15 or 75% of 20 youth will learn and demonstrate character and leadership skills by initiating, organizing, and performing 50 or more hours of community/club service in one year.

2) Of the 60 youth who take the Youth Development Survey,45 or 75%  will score "Doing Great" or "Doing Fine" on the Caring Behavior & Leadership Indicator

3) Of the 60 youth who take the Youth Development Survey, 45 or 75% will score "Doing Great" or "Doing Fine" on the Relationship Indicator.
	1) 65 youth performed community service. Of those 15 have achieved 35 hours or more. They have inspired 50 more to engage in service to their community. The year is half complete.

2) N/A : Youth Development Survey to be given in May 2010.

3) N/A : Youth Development Survey to be given in May 2010.
	

	Sports, Fitness, & Recreation and Health and Life Skills:  Youth experience the satisfaction and rewards of improved fitness through sports and exercise; youth learn about and experience fitness activities that they can enjoy into adulthood; youth have access to dental care and learn about good dental hygiene necessary throughout their life.
	1) Of 40 youth who participate in Project Adventure, 100% will join in five or more adventure activities from a selection of opportunities such as biking, hiking, rock climbing, etc. within a one-year period.

2) Of 30 youth who participate in Fitness Authority and/or Triple Play activities, 15 or 50% will improve scores in fitness skills by 10%.

3) Of 55 youth who participate in dental hygiene education sessions, 50 or 90% will increase their knowledge about good dental hygiene.
	1) 73 youth have participated in Project Adventure. 45 or 85% joined in 5 or more activities.

2) 38 youth participated in Triple Play and/or Fitness Authority. Measure not yet given.

3) 35 youth participated in dental programs. 100% increased their knowledge about good dental hygiene.  More cycles to be run.
	


4. Impact Report. We are looking for issues and statistics specific to our local area; you are also welcome to include some general issues that set the framework for the local statistics. Under the Actual Results heading, we are looking for impact, especially long-term results, not just numbers served. For the Financial Impact section, have each example highlight a different thing (in other words, don’t just multiply the first answer three more times).

a. Community Needs or Issues Your Program Addresses -- please include at least 3 local issues/statistics and cite your source.

In our region there are a number of indicators reflecting the need for youth services. According to the Commission on Children and Families (CCF).
Alcohol Arrests: “alcohol arrests for youth under the age of 21 have significantly increased in Albemarle County since 1997.”
 

Delinquency Judgments: And while delinquency judgments of youth ages 10-17 have decreased in both localities since 1998, Charlottesville is still significantly above the state average.
 

After School Opportunities in Albemarle County, Fine Arts in Charlottesville City: Unfortunately, “after school program enrollment has significantly decreased in Albemarle County since 1998, enrollment in fine arts classes has significantly decreased in the City of Charlottesville since 1997, and there is a possible emerging decreasing trend in extracurricular and sports program enrollment in the City of Charlottesville over the last 5 years.”
 

Drug/Alcohol Possession in City Schools: School-related issues reveal additional trends. “The rate in the incidents of possession of drugs/alcohol in public schools appears to be going up in the City of Charlottesville for the last 6 years.”
 

School Suspensions: Since 1997 there is a significant increase in the number of long- and short-term suspensions in Charlottesville and a slight trend upward in Albemarle.
 

Academics: African American and economically disadvantaged students pass SOL exams at lower rates that Caucasian students and students in general.
 Of  the growing number of youth needing services for limited English proficiency, many pass the SOLs at a lower rate then students in general.
 

Graduation Rates: Finally, between 2001 and 2005, the high school graduation rate for Charlottesville was 74.4%, below the state average of 77.2%.

According to the 2007 Childhood Obesity Task Force, 

Nutrition and Fitness: In 1996, the 3rd Grade population of Charlottesville City was overweight or obese at a rate of 36%.  In 2001, that number rose to over 42%.  In 1996 in Albemarle County, the 3rd Grade population was overweight or obese at a rate of 30%.  In 2001, that number rose to 34%.  In 2006, 46% of 3rd Graders in Charlottesville were overweight or obese.

b. Your Program’s Solutions that United Way Community Impact Funds Support  

Successful Kids in Strong Families
Improved Student Performance: The Club supports youth in their academic study with Power Hour. Members are encouraged to complete homework, do extra study, and/or read. Members are motivated to participate with the award of Power Points that they can use to “buy” rewards.  This year, we require participation in Power Hour Monday through Thursday.  Though members are not required to attend the Club daily, they do attend Power Hour if they attend Monday through Thursday.  Next year, we intend to tie Power Hour participation and satisfactory report card grades even more closely on the application. 

Enhanced Prevention and Interventions for Behavior/Delinquency: The Club is open 240 out of the 260 weekdays of the year, from 4-6 hrs. (school year) to 9½ hrs. (summer). Club hours are scheduled during the critical time (2:30pm-8:00pm) when youth crime is most prevalent.  New data from the Guttmacher Institute (2006 study) shows that in the year 2005 to 2006, the teen pregnancy rate rose for the first time in over ten years.  Our programs continue to be proactive and preventative in nature and our data on teens’ increased knowledge of avoiding risky sexual behaviors shows that our impact significantly enhances area young people’s ability to delay these situations.  

Extended Opportunities for Access to Productive Activities: The Club offers a range of fun and productive activities from theater, tennis, ice skating, cycling and much more all designed to appeal to different ages and interests. Membership cost is nominal and often waived; locations are convenient, with our new site at Buford Middle School sure to only build this capacity. 
c. Actual Results - based on your stated outcomes; please use percentages and numbers served to help show outcomes 

See indicators tracked.  

d. Financial Impact of Donations  -- (i.e., $3/week provides…; $5/week provides…; $10/week provides…; $20/week provides….) 

$5/week for one year provides: One youth 9.5 hours of youth development for 10 weeks during the summer.  This includes one snack and lunch per day along with special field trips, parties and prizes for participation throughout the summer.

$15/week for one year provides: One youth 4-6 hours of youth development programs for 40 weeks during the school year. This includes one snack per day along with access to special events throughout the year (health fairs, college tours, travel and accommodations to multi-state leadership conferences and even access to oral hygiene care).

$30/week for one year provides: Supplies for one youth outreach program through a designated school would include (15-20) youth participants (ex: resistance training, health & life skills programs).

Respectfully submitted,

James Pierce

Executive Director
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