FY10 United Way Mid-Year Report

Program:  
Free, confidential, one-to-one tutoring for adults in the    Charlottesville/Albemarle community.

Agency:     Literacy Volunteers of Charlottesville/Albemarle
Date:          2-12-10
1. For the current funding period, please highlight your program’s goals, activities and results, noting any changes to your original plan/proposal.  Include any relevant budget and/or financial information.  Limit your response to no more than one page.

In its 26th year, LVCA continues to determinedly respond to the increased demand for instruction in adult basic education/literacy and English for speakers of other languages.  
LVCA continued to offer its Citizenship Preparation Workshops, to assist our students who are seeking to obtain their citizenship - 8 individuals passed their exam during FY10!  For comparison, 9 individuals obtained their citizenship in FY09, so we are well on our way to doubling that number in FY10!  

Recruitment efforts have yielded a substantial increase in volunteer tutors - 158 community members have been trained as volunteers, up from 137 trained year-to-date in FY09.  As of February, 2010, LVCA volunteers have donated 3,950 hours of service equivalent to an economic value of $79,988.  
In early January, LVCA made a connection with U.V.a’s FEAP program to launch a new financial literacy series for students and tutors.  This exciting program directly addresses the growing needs of families in our community, allowing us to impact directly their efforts to become sustainable.  

In addition to these goals, LVCA further developed their relationships with the International Rescue Committee, U.V.a’s Curry School of Education, Albemarle County, Charlottesville Adult Learning Center, and Skyline Literacy of Harrisonburg.  Through our partnership with Skyline Literacy, LVCA was able to revamp our tutor training program which now boosts a more comprehensive training experience. 
2. Please share a success story from your program.  We are especially interested in stories that show a long-term impact on a person or family, and stories that show collaborations or referrals with other community programs in meeting a client’s multiple needs.

On Tuesday, December 8th, The Center for Nonprofit honored LVCA and its new partnership with Wal-Mart Distribution Center.  The following excerpt is from their website http://www.thecne.org/newsitem.php?id=4.

New Partnership with Walmart Distribution Center a Model for Improving Employee English Literacy Skills

Five Walmart Distribution Center managers, including General Manager Tony Fernandez, were recently trained to serve as tutors as part of a partnership with LVCA to teach English to approximately 60 employees of the distribution center.

Joining over 150 active LVCA tutors, each manager will provide English language training at the Distribution Center to their staff while LVCA monitors and tests each individual’s progress in accordance to state literacy guidelines.

Because Charlottesville is a desirable destination for relocation, our immigrant and refugee population is growing.  Thus, many companies employ a diverse staff that includes immigrants from many parts of the world.  Helping them learn to speak and write English is part of LVCA’s responsibility to this community, and also helps improve business operations and communications. 

“It’s a no-brainer,” says Jackie Bright, Executive Director of Literacy Volunteers of Charlottesville-Albemarle. “This project provides a model for other businesses in the community who employ non-native individuals and want to help them improve their English literacy.  We are thrilled that Walmart has recognized how helping to meet the needs of this population will benefit their business as well as our community.”
3. Complete the following Outcome Measurement update (based on your application for funding) for the fiscal year to date.

	Projected Number of Intended FY10 Primary Beneficiaries:
	272
	Actual Number of FY10 Primary Beneficiaries:
	210

	
	
	
	


	Projected FY10
Outcomes 
	FY10 Indicators

Tracked
	FY10 Outcome Results

(provide specific numbers and percentages)

	Students will fulfill their commitment to attend tutoring sessions.


	Students will attend a minimum of 12 hours of instruction in accordance with the Virginia Department of Education standards.


	FY10 Target:  260, 80%

FY10 Actual:  137, 65%

	Students will meet at least one of their self-assigned personal literacy goals.
	Students will achieve at least one personal goal as established during intake or during tutoring.
	FY10 Target:  228, 70%

FY10 Actual:  112, 53%

	Students will improve performance by 15% overall in the National Reporting System (NRS) targets for each level.  

(This outcome was discontinued for FY11.  The NRS targets are designed for students attending classes and completing an academic year.  The structure of the tutoring program at LVCA does not allow for as many students to be post-tested every year and have the opportunity to advance a testing level.  The NRS targets are not a good measurement standard for a community-based literacy organization.)
	The percentage of students who meet NRS targets will increase by 15%.

(Post-testing is done throughout the year, but the most significant testing period is at the end of the year in May and June.)
	FY10 Target:  107, 33% 

FY10 Actual:  37, 18%


4.  Impact Report.  We are looking for issues and statistics specific to our local area; you are also welcome to include some general issues that set the framework for the local statistics.  Under the Actual Results heading, we are looking for impact, especially long-term results, not just numbers served. For the Financial Impact section, have each example highlight a different thing (in other words, don’t just multiply the first answer three more times).

Community Needs or Issues Your Program Addresses -- please include at least 3 local issues/statistics and cite your source
The Virginia Adult Learning Resource Center estimates that over 8800 individuals in Charlottesville and Albemarle County are illiterate or lacking basic prose literacy skills.  In addition to the community’s need for adult basic education and literacy instruction, the demand for programs designed to provide English to speakers of other languages has increased. As of 2006, the Migration Policy Institute reported that 10.1% or 773,785 of Virginia’s population are foreign born and make up 13% of the state’s workforce.  The International Rescue Committee notes that Charlottesville has become a prime resettlement location for refugees due to employment opportunities and the office now resettles approximately 150 refugees per year within Charlottesville and Albemarle County.  
In February 2007, the Educational Testing Service published the report “America’s Perfect Storm: Three Forces Changing Our Nation’s Future.”  In it, the author discusses the “…on​going shift in the demographic profile of our population powered by the highest immigration rates in nearly a cen​tury.”  The article continues by pointing out the “inadequate literacy and numeracy skills among (immigrants)” coupled with “the continuing evolution of the economy and the nation’s job structure, requiring higher levels of skills” is paving the way towards an impending crisis in our labor force.  Half of working-age adults lack the literacy skills needed for the 21st century.  Thusly, foreign-born residents of Charlottesville are more likely to live below the poverty level than native-born residents, and face financial difficulties, according to the Charlottesville/ Albemarle Commission on Children and Families.  

Your Program’s Solutions that United Way Community Impact Funds Support  

Literacy Volunteers of Charlottesville/Albemarle (LVCA) is the only agency addressing the problem of low literacy and under-education among adults in our local area through free, individualized reading, writing, and English language instruction.  Founded in 1983, our mission is to help the residents in the Charlottesville/Albemarle area become better workers, consumers, neighbors, citizens, and parents through one-to-one tutoring and conversation.  We realize that often those who cannot afford literacy education and/or English classes are typically the ones who need it most. That’s why we continue to mobilize hundreds of volunteers every year to ensure that we are able to assist everyone in our community, regardless of their economic standing.  Last year, LVCA tutors donated over 10,253 hours of service equivalent to an economic value of $207,623.    

Human connection is really the essence of what we do – connecting individuals eager to shatter the silence of illiteracy in our community, to fellow adults seeking the tools to build a better, more sustainable life for themselves and their families.
Literacy Volunteers is housed in a centrally-located office that contains three private tutoring rooms, five computer workstations, and a library with two large meeting/discussion tables.  LVCA is located on the city bus line and offers free parking.  The Program Director, Program Assistant, and/or the Executive Director are available in the office for consultation and support each weekday, during the hours of 9am to 6pm, or by appointment evenings or weekends.  In addition to our hours of operation, tutors are given a key to meet with their students anytime, mornings, evenings, or weekends, allowing individuals to continue studying without disruption to their family or work commitments.  Computer and instructional hours are also highly flexible, and we work hard to accommodate people’s schedules and encourage tutors to do the same.  
LVCA students share real life experiences and ask for help in such things as: talking to their supervisors about scheduling, resolving co-worker conflicts, and understanding commonly used words or expressions – either spoken or written.   We encourage our tutors to discuss the rights and responsibilities of citizenship, including teaching individuals the voting process, the purpose of public meetings, the importance of civic engagement, and how to read aloud in public.  As part of our larger civics initiative, LVCA created a citizenship test preparation booklet and hosts citizenship courses for intermediate students designed to prepare them for the exam.  
LVCA is developing partnerships with businesses such as Whole Foods, Wal-Mart, and Barnes & Noble to provide real-life learning opportunities that remove barriers to commerce through fieldtrips.  These trips are designed specially for our learners and led by store personnel.  Students learn about coupons, the deli counter, reading labels etc.  In addition, tutors regularly bring their students to area libraries and coffee shops. Reading, phonics, and pronunciation computer programs are available, as is a tutorial website focusing on the basics of a computer, using Windows, and banking basics such as using debit and credit cards.  Tutors also assist students with using email, paying bills on-line, making plane reservations online and searching the web for local, national, and international information.

In addition, LVCA continues to participate in the multi-agency Regional Literacy Coordinating Committee, and the Salvation Army, FOCUS Women’s Center, the Department of Rehabilitative Services, Piedmont Works, Piedmont Virginia Community College, Charlottesville/Albemarle Technical Education Center, the United Way, Monticello Area Community Action Agency, and Shelter for Help in Emergency.  We have partnered with the Virginia Employment Commission, which hosts job workshops for students and provides learner referrals, and we are working to develop a presence in the new Virginia Workforce Center.  Launched in 2008, LVCA continues to provide comprehensive training for tutors who work with inmates in Charlottesville-Albemarle Regional Jail.  

Actual Results - based on your stated outcomes; please use percentages and numbers served to help show outcomes  
A sampling of significant student achievements this fiscal YTD include:
	
	2009-10 

	Entered employment
	11

	Obtained a better job
	3

	Improved skills needed for work
	13

	Increased involvement in children’s education
	15

	Obtained U.S. Citizenship
	8


Financial Impact of Donations  -- (i.e., $3/week provides…; $5/week provides…; $10/week provides…; $20/week provides….) 

· $ 150 = One Student Tutored for One Month

· $ 250 = Instructional Materials/Workbooks for 10 students

· $ 500 = Training for 10 Tutors

· $ 1,000 = Publication of 500 copies of the Joy of Writing, an annual publication featuring students’ original works

· $ 5,000 = 7 new computer learning stations

