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While WorkSource Enterprises has four grants from the United Way - Thomas Jefferson Area for fiscal 2010, all are scholarship programs for individuals with disabilities.  The four programs are designed to meet the individual needs of “clients” or “consumers” of WorkSource job training and employment services.  While the four programs represent a spectrum of services based on the functional level of clients, they do not necessarily represent a continuum of services.  

The On-Site program provides job training and employment to individuals with disabilities through sub-contract work for regional firms.  Typical work includes assembly projects, packaging and mailing services.  Many of the individuals served by the On-Site program have significant barriers to employment, such as multiple disabilities, little or no work history, limited family support and poor coping skills.  Individuals participating in the On-Site employment program are provided an opportunity to learn and to enhance basic entry-level work skills, while earning wages.  Issues such as attendance, punctuality, staying on task, attention to detail, teamwork, quality and quantity of work are all addressed.  The On-Site program also serves as an invaluable tool in assessing one’s abilities to pursue other employment options.

While many of the individuals referred to the Off-Site programs also have significant barriers to employment, such as those listed above, they typically are able to work in a less structured environment.  Once properly trained on a job, Off-Site clients can usually function with limited direction and minimum supervision.  Since the Off-Site program consists of small businesses that sell goods and services to the federal government and to the public, the clients typically are high functioning, but require some level of support that might not typically be available in community jobs.  The Off-Site program currently consists of BreadWorks Bakery & Deli and a division that provides housekeeping and custodial work to the Federal Executive Institute and the Charlottesville Federal Building.  Some Off-Site clients eventually pursue jobs in the community utilizing WorkSource job placement services.

Approximately 70% of WorkSource clients utilize services provided by the Community Placement division.  It serves adults with disabilities, students transitioning into the workplace and individuals with disabilities who are transitioning from welfare-to-work.  In fiscal 2009, the division work with approximately 300 clients who secured employment from 100 regional employers.

The Day Support Program is a combination of pre-vocational, recreational and educational activities.  Community integration is a major goal of the program.  Participants typically have multiple disabilities and very limited vocational abilities.  

While each of the foregoing WorkSource programs address varying vocational levels of individuals with disabilities, the community needs that are addressed by these programs are the same, i.e., to maximize the vocational potential of citizens with disabilities.

The following is in response to item #4 of the United Way Mid-Year Report - Impact Report - Community Needs or Issues Addressed by the Program.

According to the 2006 Disability Status Report prepared by the Rehabilitation Research and Training Center on Disability Demographics and Statistics:

· Only 37.7 percent of people with disabilities reported being employed full or part time, compared to 79.7 percent of those who do not have disabilities. 

· Working-age people with disabilities working fulltime/full-year was 21.7 percent compared to 56.6 percent of those who do not have disabilities.
· The median household income for people with disabilities was $36,300 compared to $65,400 for people without disabilities.

· Nearly three times as many live in poverty with annual household incomes below the poverty rate (25.3 percent versus 9.2 percent). 
According to the National Organization on Disability/Harris Survey of Americans with Disabilities released on June 25, 2004:

· People with disabilities are less likely to socialize, eat out, or attend religious services than their non-disabled counterparts. 

· Not surprisingly given the persistence of these gaps, life satisfaction for people with disabilities also trails, with only 34 percent saying they are very satisfied compared to 61 percent of those without disabilities.

The Virginia Department of Rehabilitative Services (DRS) continues to operate under an “Order of Selection” that indicates that it does not have enough funding for everyone deemed to be eligible for services.  DRS is the primary source of referrals and funding for WorkSource vocational services.  From November 15, 2008 until May 1, 2009, the state agency did not open any new cases and placed all applicants on a waiting list.  Effective December 15, 2009, DRS invited those on the waiting list to apply for services and used funds from the American Recovery and Reinvestment Act of 2009 to resume services for Virginians with disabilities.  Even with $10 million of the federal stimulus funding, the state agency indicated that it does not have adequate funds to provide employment-related services for everyone with a disability.  
Funding from the United Way - Thomas Jefferson Area enables WorkSource to provide much-needed services to those least able to afford them.
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1.
For the current funding period, please highlight your program’s goals, activities and results, noting any changes to your original plan/proposal.  Include any relevant budget and/or financial information. 

The results for the six months ended December 31, 2009 are shown in the table in item 3.  While WorkSource continues to seek additional sub-contracts, the continued down turn in the economy has led many customers to continue to retain work in-house or to limit the amount of their outside contracting.  Additionally, most of the newer sub-contract opportunities are more complex and not as suitable for “lower functioning” clients. The Virginia Department of Rehabilitative Services re-opened all categories of service in December of 2009, but referrals have been slow and the ongoing financial impact of the previous service closure and subsequent service slowdown is still unknown. There are yet unknown additional funding cuts anticipated by the Virginia Department of Rehabilitative Services in the long-term supports for working Virginians with disabilities for FY10 and FY11.  

With the economic downturn, WorkSource has had to limit the work activities of the clients dually enrolled in the On-Site and Day Support programs.  As a result, clients will no longer be counted in the census for the On-Site program.  The dually enrolled clients will now be counted in the Day Support program.  This has resulted in a revision to the number of participants in the On-Site program for the current fiscal year.
2.
Please share a success story from your program.  We are especially interested in stories that show a long-term impact on a person or family, and stories that show collaborations or referrals with other community programs in meeting a client’s multiple needs.

Joe is a young man with multiple learning disabilities and anger management issues who desires to obtain a job in the community.  Shortly after Joe was referred to WorkSource, his inability to control his anger resulted in a suspension of services until his anger issues could be addressed.  Through a referral to the Region Ten Community Services Board, Joe was able to be evaluated, to receive new medications and to enroll in individual and group therapy sessions.  Joe was readmitted to WorkSource and is now actively participating in the On-Site program and following through with his counseling sessions and adhering to his medication regime.  The hope is that Joe will be able to fulfill his desire to work successfully in the community with the continued assistance of the partnering community agencies and his family.
3.
Complete the following Outcome Measurement update (based on your application for funding) for the fiscal year to date.

	Projected Number of Intended FY10 Primary Beneficiaries:
	80
	
	Actual Number of Primary Beneficiaries:
	50


	Projected FY10
Outcomes


	FY10 Indicators

Tracked
	FY10 Outcome Results

(provide specific numbers and percentages)

	Shift five clients to Community Placement within 12 months.
	Attendance, productivity and skill level reports.
	As of December 31, 2009, no clients had yet transitioned to community employment.

	Increase productivity for 30 clients by at least 5%.


	Goal plans and monthly productivity reports
	Fourteen (14) clients improved their productivity by at least 5%. 

	Maintain a consumer satisfaction rating of 90%.


	Annual satisfaction surveys.
	The FY09 annual consumer satisfaction survey had a 100% satisfaction rating of good-to-outstanding.

	For 41 clients to achieve 75% of their individual goals. 
	Individual service plans
	As of December 31, 2009, eighteen (18) clients have achieved at least 75% of their individual goals.


4.
Impact Report. 

Community Needs or Issues Your Program Addresses

Please see response on page 2.
Your Program’s Solutions that United Way Community Impact Funds Support

Individuals are provided an opportunity to learn appropriate work behaviors in a production facility setting.  Wages are earned for the work performed.  Individualized goal plans reflect a commitment to foster independence and to move toward job stability, whether in a WorkSource employment program or in the community.

Services are coordinated with local agencies such as the Region Ten Community Services Board, the local office of the Virginia Department of Rehabilitative Services and local Departments of Social Services.

Actual Results

For the twelve months ended December 31, 2009, wages earned by individuals in the on-site employment program were $17,397.  Families are assured that their family members are in a safe environment and can continue their own employment without having to leave their relative unattended at home.

Financial Impact of Donations  

United Way funds are frequently used as a “bridge” to other funding sources or as a last resort for individuals who have a need but cannot qualify for other funding for some reason.  Based on the 2009-2010 fee schedules for the Virginia Department of Rehabilitative Services, the daily rate for On-Site services was $36.33.  As wages are earned, taxes are paid by the individual and other family members continue to work.  There is a multiplier effect that is provided by the United Way funds that goes beyond mere service provision.
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1.
For the current funding period, please highlight your program’s goals, activities and results, noting any changes to your original plan/proposal.  Include any relevant budget and/or financial information. 

The results for the six months ended December 31, 2009 are shown in the table in item 3.  During the last months of 2009, the Office of Personnel Management eliminated the paper application for security clearance to work on the housekeeping contract with the Federal Executive Institute and instituted an on-line application process. The Office of Personnel Management has simultaneously begun implementing the use of an electronic Homeland Security badge for employees and contractors, such as WorkSource, that will require multiple trips to Richmond or Luray to secure. At this time, WorkSource is unsure of the financial and time burden this “unfunded mandate” will place upon it.
2.
Please share a success story from your program.  We are especially interested in stories that show a long-term impact on a person or family, and stories that show collaborations or referrals with other community programs in meeting a client’s multiple needs.

Frank works in an off-site program and has been with WorkSource for a number of years.  Frank has a college degree but has found it difficult to maintain employment in the community due to his disabilities.  His present job allows him to work independently and without the stress of frequent interactions with others.  Recently, Frank had a problem on the jobsite and the WorkSource job coach, the off-site program manager and the Department of Rehabilitative Services counselor worked with Frank to resolve the issues and allow him to return to work within two weeks. Without the rapid response from all the parties involved, Frank would have remained out of work and the issues would have been exacerbated rather than being resolved. 
3.
Complete the following Outcome Measurement update (based on your application for funding) for the fiscal year to date.

	Projected Number of Intended FY10 Primary Beneficiaries:
	28
	
	Actual Number of Primary Beneficiaries:
	28


	Projected FY10
Outcomes


	FY10 Indicators

Tracked
	FY10 Outcome Results

(provide specific numbers and percentages)

	To shift two clients to Community Placement within 12 months.
	Attendance, productivity and skill levels
	As of December 31, 2009, no clients moved to community employment. 

	Increase the productivity of 28 clients in the Off-Site program by 10%.
	Productivity ratios.
	Ten clients improved their productivity by at least 10% as 

of December 31, 2009.

	For 25 clients to achieve 75% of their individual goals.
	Goal plans and productivity reports



	As of December 31, 2009, eleven clients achieved 75% of their individual goals.




4.
Impact Report. 

Community Needs or Issues Your Program Addresses

Please see response on page 2.

Your Program’s Solutions that United Way Community Impact Funds Support

Individuals are provided an opportunity to develop job skills in an “integrated” setting.  Wages are earned for the work performed.  Individualized goal plans reflect a commitment to foster independence and to move toward job stability, whether in a WorkSource employment program or in the community.

Services are coordinated with local agencies such as the Region Ten Community Services Board, the local office of the Virginia Department of Rehabilitative Services and local Departments of Social Services.

Actual Results

For the six months ended December 31, 2009, wages earned by individuals in the Off-Site employment program were $166,424.00
Financial Impact of Donations  

United Way funds are frequently used as a “bridge” to other funding sources or as a last resort for the individual who has a need but cannot qualify for other funding for some reason.  Based on the fiscal 2010 fee schedule for the Virginia Department of Rehabilitative Services, the daily rate for Off-Site services is $53.65.  As wages are earned, taxes are paid by the individual and other family members continue to earn wages and to pay taxes.  There is a multiplier effect that is provided by the United Way funds that goes beyond mere service provision.
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1.
For the current funding period, please highlight your program’s goals, activities and results, noting any changes to your original plan/proposal. 

The results for the six months ended December 31, 2009 are shown in the table in item 3.  The closure of all services to new clients effective November 15, 2008 by the Virginia Department of Rehabilitation Services (DRS) until the subsequent re-opening in December 2009 had a negative impact on the number of community job placements and has increased the need for scholarship funds.  The state budget crunch has exacerbated matters.  In order to achieve the budget cuts mandated by the Governor for state agencies, DRS anticipates cutting certain long-term funding of services to WorkSource for FY 10 by nearly $15,000, in addition to the cuts in these same funds in FY08 and FY09.  There may be additional cut in the FY11 budget as well. These cuts were made to DRS vendors throughout the Commonwealth, including WorkSource.  
2. Please share a success story from your program.  We are especially interested in stories that show a long-term impact on a person or family, and stories that show collaborations or referrals with other community programs in meeting a client’s multiple needs.

Jim is a young man with autism who works in a mobile recycling position and is paired with a non-disabled co-worker.  Jim was placed in this position by a local school system and WorkSource is providing the long-term follow-along service.  Because of the unique nature of Jim’s disability, WorkSource has been partnering with an autism specialist from the local school system and with counselor from the Department of Rehabilitative Services to develop and implement a method of instruction and communication that will allow Jim to maintain his job on a permanent basis. 
3.
Complete the following Outcome Measurement update (based on your application for funding) for the fiscal year to date.

	Projected Number of Intended FY10 Primary Beneficiaries:
	289
	
	Actual Number of Primary Beneficiaries:
	260


	Projected FY10
Outcomes


	FY10 Indicators

Tracked
	FY10  Outcome Results

(provide specific numbers and percentages)

	To maintain 66.67% of all community placements for a minimum of six months.


	Community placements
	As of December 31, 2009, 61% of community job placements of clients had been maintained for at least six months

	To add twenty five new employers during the current year.
	Report on new employers
	Thus far, fifteen (15) new employers have been added in FY 10.

	To maintain a job coach utilization rate of 85% or greater.
	Monthly billing statistics
	The utilization rate was 76.42% for the six month period ended December 31, 2009.

	75 % of the adult participants attain 80% of their individual goals.
	Goal plans
	As of December 31, 2009, 63% of the adult participants have achieved at least 80% of their goals.

	Maintain a 90% consumer satisfaction rate

	Client responses to the satisfaction survey
	The FY09 annual consumer satisfaction survey had a 100% satisfaction rating of good-to-outstanding.


4.
Impact Report
Community Needs or Issues Your Program Addresses

Please see response on page 2.

Your Program’s Solutions that United Way Community Impact Funds Support

Individuals are provided an opportunity to obtain and maintain employment in the community in “integrated” settings.  Competitive wages are earned.  Many clients receive full fringe benefits, have significant tenure and have received wage increases.

Services are coordinated with local agencies such as the local office of the Virginia Department of Rehabilitative Services and local Departments of Social Services.

Actual Results

Approximately $685,000 in taxable wages was earned by individuals in the Community Placement programs in the six months ended December 31, 2009.  For most clients, entitlements and benefits, such as Supplemental Security Income (SSI) and Social Security Disability Insurance (SSDI), decrease as earnings increase.

Financial Impact of Donations  

United Way funds are frequently used as a “bridge” to other funding sources or as a last resort for the individual who has a need, but cannot qualify for other funding for some reason.   Based on the current fee schedule for the Virginia Department of Rehabilitative Services, the hourly rate for Community Placement services is $65.31.   
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1.
For the current funding period, please highlight your program’s goals, activities and results, noting any changes to your original plan/proposal.  Include any relevant budget and/or financial information. 
The results for the six months ended December 31, 2009 are shown in the table in item 3.  Historically, the Commonwealth of Virginia is near the bottom of the list for Medicaid expenditures for persons with intellectual disabilities.  Most clients in the Day Support program are funded through the state’s Medicaid Waiver or the Day Support Waiver program.  All new Medicaid Waiver slots have been “frozen” for FY 10 and FY 11 and current filled slots may not be re-filled as they become available.  With the economic downtown affecting the amount of work in the On-Site program, the clients dually enrolled in the On-Site and Day Support programs have been shifted back full time to the Day Support program and will be counted in the Day Support census. 
2.
Please share a success story from your program.  We are especially interested in stories that show a long-term impact on a person or family, and stories that show collaborations or referrals with other community programs in meeting a client’s multiple needs.

Jane is from Nelson County and has an intellectual disability.  Her husband of many years recently passed away leaving her isolated, except for infrequent contact with her daughter.  A Region Ten case manager contacted WorkSource and Jane recently joined the Day Support program.  Jane has begun to make friends and has gradually increased her participation and attendance in the program.  Jane enjoys the socialization with others which has eased the impact of her husband’s death and reduced her isolation.  Jane continues to utilize the resources of Region Ten and the WorkSource staff continues to coordinate services with the case manager.
3.
Complete the following Outcome Measurement update (based on your application for funding) for the fiscal year to date.

	Projected Number of Intended FY10 Primary Beneficiaries:
	48
	
	Actual Number of Primary Beneficiaries:
	48


	Projected FY10
Outcomes


	FY10 Indicators

Tracked
	FY10 Outcome Results

(provide specific numbers and percentages)

	100% of the clients should access community resources.


	Individual service plans and case notes
	All clients (100%) have participated in various community activities including volunteering with Meals on Wheels, field trips, outings to the library, restaurants and activities sponsored by the City of Charlottesville’s Therapeutic Recreation Program.

	85% of the participants will attain 50% of their individual goals.
	Individual service plans
	Thirty one (31) clients (64.6%) have achieved success on at least one of their individualiz goals.

	Maintain an attendance rate of 85% as a measure of consumer satisfaction.
	Daily attendance rates
	The Day Support attendance rate was 92% for the six months ended December 31, 2009.


4.
Impact Report. 

Community Needs or Issues Your Program Addresses

Please see response on page 2.

Your Program’s Solutions that United Way Community Impact Funds Support

Individuals are provided an opportunity to participate in a structured day activity program.  Individualized programming focuses on independent living skills, communication skills, adult basic education, socialization skills, etc.  Activities take place on-site and in the community.  When work is available, some participants are able to participate in the On-Site employment program and earn wages for the work performed.  

Services are coordinated with local agencies such as the Region Ten Community Services Board and the local Departments of Social Services.

Actual Results
Please see table above.
Financial Impact of Donations

Rates for Day Support services are based on the level of support, as prescribed by Medicaid regulations, required for each participant.  The price per unit of service is $26.45 for a client receiving “regular” intensity services and $37.65 for high intensity services.  The unit of service is defined as 1 to 2.99 hours and most Day Support clients receive two units of service per day.
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