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1. For the current funding period, please highlight your program’s goals, activities and results, noting any changes to your original plan/proposal.  Include any relevant budget and/or financial information.  Limit your response to no more than one page.
· 
We served slightly more children in Charlottesville and Albemarle during the school year and summer than we had projected.  Our membership still needed to remain stable because our space would not allow further expansion.  

· 
We had anticipated serving 200 youth in our homework “power hour” program but 483 members participated during the school year as a result of making this a mandatory activity in the Club.  Of these, 301 came three or more times a week which far exceeded our projection.
· 
James Pierce was appointed executive director in July, 2010 and has completed his first year.  During that time, he negotiated temporary facilities for our City of Charlottesville Club Members for the school year and full time during the summer which allowed us to stabilize our programs.   The Covenant School was the host of our summer program for the younger children from our Southwood Club which allowed us to double our summer membership.  We turned our Southwood Club into the “Teen” Club for the summer and hosted all the Charlottesville and Albemarle teens at that facility.
· 
Bob Andoga was appointed Director of Operations in June, 2011 having served Boys & Girls Clubs in South Carolina and Pennsylvania.  Bob is committed to increasing our tracking abilities and the continued professional development of our staff.
· 
Community Service was a priority of many of our Clubs this year and over 200 members participated in service projects demonstrating that “giving back” is a key goal of of the Club.
· 
Construction is nearly complete in our new Club adjacent to Buford Middle School which will include designated computer and learning labs, an art studio, a gymnasium, kitchen and café, and a teen center.
2. Please share a success story from your program.  We are especially interested in stories that show a long-term impact on a person or family, and stories that show collaborations or referrals with other community programs in meeting a client’s multiple needs.

Xavier Johnson is ten years old and has attended the summer program for three years now. In previous years he was constantly in trouble. Almost every day he would disrespect staff and other club members. Xavier would say anything and everything that came to his mind. This summer, Xavier promised he would try harder and we have worked with him to control his behavior and improve his attitude. In just a few weeks, he now thinks before he speaks and is working hard at controlling his actions.  His progress is remarkable and, not only are we are proud of him, but most importantly, he is proud of himself. We have encouraged him to remain with the Club in the upcoming school year as we know we can make a profound difference in his life.
This summer, we implemented an introduction to technology program as part of a “Club Tech” program.  The staff member running that program reported that their final project was to create “thank you” letters to our hosts at Covenant using everything they learned (type size, font style, inserting pictures and editing) to create a fun demonstration of our gratitude.  For many participating, it was their first use of a computer to fully execute a project.
The “Youth of the Year” from our Charlottesville Club in 2009 was Brandi Herndon who is a student at Buford Middle School.  In her essay for the Youth of the Year competition, Brandi wrote: “To me a good Boys & Girls Club member is a person who always wants to help out and is willing to do whatever is needed.  The Boys & Girls Club means so much to me.  I know that I can come to the Club and be safe.  I also know that I will not be judged and I can have fun and/or be serious, when needed.  I do not get in trouble at the Club because I don’t have any down time and I’m always doing something constructive. Without the Club, I can only imagine where I would have ended up by now.  The Boys & Girls Club exposes me to things that I would never have known about without them.”  Brandi is a role model to her fellow Club members and exemplifies our mission as she strives to reach her full potential as a productive, caring, responsible citizen.
3. Complete the following Outcome Measurement update (based on your application for funding) for the fiscal year to date.

	Projected Number of Intended FY10 Primary Beneficiaries:
	829
	Actual Number of Primary Beneficiaries:
	845

	
	
	
	


	Projected FY10 Outcomes 
	FY10 Indicators

Tracked
	FY10 Outcome Results

(provide specific numbers and percentages)

	Education & Career: Youth complete more homework assignments and spend more time reading and other academic pursuits; youth grades improve or meet grade level standing; youth provide mutual support for peers, learn self-control, and develop social skills.


	1) Of the 200 youth who participate in Power Hour, 180 or 90% will work on homework, Power Hour study sheets, and/or read at least three times per week during the school year.

2) Of 200 youth who participate in Power Hour, 180 or 90% demonstrate good study skills and cooperative behavior with the accumulation of 250 or more Power Points (rewards) earned during the school year.

3) Of 200 youth who participate in Power Hour, 130 or 65% will show academic performance that is at grade-level and/or improved.

4) Of the 60 youth who take the Youth Development Survey, 45 or 85%  will score "Doing Great" or "Doing Fine" on the Educational Commitment Indicator
	1) 483 youth (over 200% of projection) participated in Power Hour with 301 (150% of projection) coming at least 3 times per week.

2) 281 (over 150% of projection) had 250 or more points, 149 had 100 points, 53 had 75 points or fewer.

3) Of the 301 participants in power hour who came 3 times per week 232 or 77% demonstrated academic improvement.
4) Of the 72 youth who took the Youth Development Survey, 51 or 71%   scored "Doing Great" or "Doing Fine" on the Educational Commitment Indicator

	Character & Leadership: Youth gain leadership and team skills by working together toward common goals; youth gain an understanding of the impact of their actions in the community by doing community service projects; youth gain a broader perspective of the world and its opportunities through fieldtrips to colleges, conferences, and cultural sites and events
	1) 15 or 75% of 20 youth will learn and demonstrate character and leadership skills by initiating, organizing, and performing 50 or more hours of community/club service in one year.

2) Of the 60 youth who take the Youth Development Survey,45 or 75%  will score "Doing Great" or "Doing Fine" on the Caring Behavior & Leadership Indicator

	1) 39 or nearly 200% of our target completed 50 hours or more of community service.  202 Club Members performed community service in FY10.
2) Of the 72 youth who took the Youth Development Survey,53 or 74%  scored "Doing Great" or "Doing Fine" on the Caring Behavior & Leadership Indicator


	Sports, Fitness, & Recreation and Health and Life Skills:  Youth experience the satisfaction and rewards of improved fitness through sports and exercise; youth learn about and experience fitness activities that they can enjoy into adulthood; youth have access to dental care and learn about good dental hygiene necessary throughout their life.
	1) Of 40 youth who participate in Project Adventure, 90% will join in five or more adventure activities from a selection of opportunities such as biking, hiking, rock climbing, etc. within a one-year period.

2) Of 30 youth who participate in Fitness Authority and/or Triple Play activities, 15 or 67% will improve scores in fitness skills by 10%.

3) Of 55 youth who participate in dental hygiene education sessions, 55 or 100% will increase their knowledge about good dental hygiene
	1) 135 youth (over 300% of our target) participated in Project Adventure. 92 or 68% joined in 5 or more activities, 24 joined in 4 activities, 11 joined in 3 activities, 4 joined in 2 activities, and 4 joined in one activity.
2) 83 (nearly 300% of our target) youth participated in Triple Play and/or Fitness Authority with 51 or 61% improving their fitness scores by 10% or more.
3) 71 youth participated in dental programs. 46 or 65% increased their knowledge about good dental hygiene.  


4.  Impact Report.  We are looking for issues and statistics specific to our local area; you are also welcome to include some general issues that set the framework for the local statistics.  Under the Actual Results heading, we are looking for impact, especially long-term results, not just numbers served. For the Financial Impact section, have each example highlight a different thing (in other words, don’t just multiply the first answer three more times).
Community Needs or Issues Your Program Addresses -- please include at least 3 local issues/statistics and cite your source
a. Community Needs or Issues Your Program Addresses -- please include at least 3 local issues/statistics and cite your source.

In our region there are a number of indicators reflecting the need for youth services. According to the Commission on Children and Families (CCF).
Alcohol Arrests: “alcohol arrests for youth under the age of 21 have significantly increased in Albemarle County since 1997.”
 

Delinquency Judgments: And while delinquency judgments of youth ages 10-17 have decreased in both localities since 1998, Charlottesville is still significantly above the state average.
 

After School Opportunities in Albemarle County, Fine Arts in Charlottesville City: Unfortunately, “after school program enrollment has significantly decreased in Albemarle County since 1998, enrollment in fine arts classes has significantly decreased in the City of Charlottesville since 1997, and there is a possible emerging decreasing trend in extracurricular and sports program enrollment in the City of Charlottesville over the last 5 years.”
 

Drug/Alcohol Possession in City Schools: School-related issues reveal additional trends. “The rate in the incidents of possession of drugs/alcohol in public schools appears to be going up in the City of Charlottesville for the last 6 years.”
 

School Suspensions: Since 1997 there is a significant increase in the number of long- and short-term suspensions in Charlottesville and a slight trend upward in Albemarle.
 

Academics: African American and economically disadvantaged students pass SOL exams at lower rates that Caucasian students and students in general.
 Of  the growing number of youth needing services for limited English proficiency, many pass the SOLs at a lower rate then students in general.
 

Graduation Rates: Finally, between 2001 and 2005, the high school graduation rate for Charlottesville was 74.4%, below the state average of 77.2%.

According to the 2007 Childhood Obesity Task Force, 

Nutrition and Fitness: In 1996, the 3rd Grade population of Charlottesville City was overweight or obese at a rate of 36%.  In 2001, that number rose to over 42%.  In 1996 in Albemarle County, the 3rd Grade population was overweight or obese at a rate of 30%.  In 2001, that number rose to 34%.  In 2006, 46% of 3rd Graders in Charlottesville were overweight or obese.

b. Your Program’s Solutions that United Way Community Impact Funds Support  

Successful Kids in Strong Families
Improved Student Performance: The Club supports youth in their academic study with Power Hour. Members are encouraged to complete homework, do extra study, and/or read. Members are motivated to participate with an award system known as “Power Points” that they can use to “buy” rewards.  This year, we required participation in Power Hour Monday through Thursday.  Though members are not required to attend the Club daily, they do attend Power Hour if they attend Monday through Thursday.  Next year, we intend to tie Power Hour participation and satisfactory report card grades even more closely on the application. 

Enhanced Prevention and Interventions for Behavior/Delinquency: The Club is open 240 out of the 260 weekdays of the year, from 4-6 hrs. (school year) to 9½ hrs. (summer). Club hours are scheduled during the critical time (2:30pm-8:00pm) when youth crime is most prevalent.  New data from the Guttmacher Institute (2006 study) shows that in the year 2005 to 2006, the teen pregnancy rate rose for the first time in over ten years.  Our programs continue to be proactive and preventative in nature and our data on teens’ increased knowledge of avoiding risky sexual behaviors shows that our impact significantly enhances area young people’s ability to delay these situations.  

Extended Opportunities for Access to Productive Activities: The Club offers a range of fun and productive activities from theater, tennis, ice skating, cycling and much more all designed to appeal to different ages and interests. Membership cost is nominal and often waived; locations are convenient, with our new site at Buford Middle School sure to only build this capacity. 
c. Actual Results - based on your stated outcomes; please use percentages and numbers served to help show outcomes 

We are very proud of our results.  Some tracked indicators (see above for tracked indicators) seem to show a lower percentage achieved than the goals we set.  We, however, see the overall number of kids participating in our programming increasing.  For instance, though we planned for 40 members to participate in project adventure, we actually had 135 participate.  The overall percentage of kids who tried 5 or more activities was less than our goal of 90%, but the overall number (90) far exceeded the number we originally sought to attract.  Our dental indicator shows that 65% of members increased their knowledge of dental hygiene 10% or more.  Our pre-test scores on this indicator were higher than in the past, meaning there was necessarily less room to grow in dental hygiene knowledge—as sure sign that our programming over time is effective!  And 39 kids in the Club have contributed more than 50 hours of service to the community!  Our original attempt was to have 20 members reach this lofty plateau.  We are extremely proud to have shown significant growth in participation and achievement this year.  
d. Financial Impact of Donations  -- (i.e., $3/week provides…; $5/week provides…; $10/week provides…; $20/week provides….) 

$5/week for one year provides: One youth 9.5 hours of youth development for 10 weeks during the summer.  This includes one snack and lunch per day along with special field trips, parties and prizes for participation throughout the summer.

$15/week for one year provides: One youth 4-6 hours of youth development programs for 40 weeks during the school year. This includes one snack per day along with access to special events throughout the year (health fairs, college tours, travel and accommodations to multi-state leadership conferences and even access to oral hygiene care).

$30/week for one year provides: Supplies for one youth outreach program through a designated school would include (15-20) youth participants (ex: resistance training, health & life skills programs).
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