FY 10 United Way Year End Report

Program:
Emergency Shelter/Transitional Housing/ Child Care
Agency: 
The Salvation Army
Date:

August 2, 2010
1. For the current funding period, please highlight your program’s goals, activities and results, noting any changes to your original plan/proposal.  Include any relevant budget and/or financial information.  Limit your response to no more than one page.
Although separate programs, the Emergency Shelter/Transitional Housing/Childcare continue to work together to provide assistance to those in great need in our community year round.

For fiscal year 2010, the Emergency Shelter averaged over 1,643 bed nights of lodging per month for homeless people in our community.  This averages out to serving 54 men, women, and children a night.  The total bed nights provided for the year was 19,910. The shelter kitchen provided over 4,940 meals a month to the underprivileged in our community as well as the residents of the Emergency Shelter for the fiscal year of 2010.  An average of 42 vouchers per month was issued to assist those with clothing and furniture. It is the goal to continue to provide all the needed services of housing, shelter, daycare, meals, and rental help to all in need in our community at no cost to the benefactors.

The Center of Hope Transitional Housing program has gone through a thorough process of redeveloping the program strategies for assisting working homeless family to move on to self-sufficiency.  That renewed vision seems to be paying off with residents making positive choices to further their opportunities to transition successfully. Individuals in the program work to resolve issues such as indebtedness, financial management, recovery from addictions, and mental health stabilization.  They also work on improving parenting skills, employment skills, financial literacy skills, and computer literacy skills.  The ultimate goals of the Center of Hope involve addressing issues that led to debt, acquiring necessary skills to be gainfully employed, and obtaining permanent housing. 

The Childcare Center’s goals continue to be the same:  to offer safe, quality childcare at affordable rates.  The staff provides the children with activities which are both educational and fun.  The structured daily schedule and loving staff continues to support each child’s emotional stability in their time of need.  Several volunteers have continued to support the Childcare Center as well.  The Center is still working with Children, Youth, and Family Services.  We continue to be a part of their “Seal of Quality Childcare Program” (STARS Program) and the “Play Partners” Program.  The center has been receiving training from C.Y.F.S. and will continue to do so throughout the year.
2. Please share a success story from your program.  We are especially interested in stories that show a long-term impact on a person or family, and stories that show collaborations or referrals with other community programs in meeting a client’s multiple needs.

Emergency Shelter

Narrative
Mary, a 61 year old single female, came to the Emergency Shelter of the Salvation Army after losing her home. She lost her home when her hours were cut at her job and she could not keep up with the mortgage payments. She then rented an apartment and was doing well for over a year when her job cut her hours a second time. She could not afford her rent and then had no place to stay. 

Forced to live on the streets, she went to PACHEM where she spent a few nights while she worked.  After a week’s stay at PACHEM, they made a referral to the Salvation Army and she was brought into our shelter program. 

When she came to the Salvation Army, she was working so she could pay her storage bill. She was set up on a financial plan which included paying her bills that were behind, including her old landlord; repairing her credit, and saving money in order to get a place of her own. 

She continued to work at Cooper and Secrest, barely making enough to pay her storage bill. In her spare time she searched for other employment. She worked with Work Force and the Charlottesville Bureau of Credit in order to find out what she needed to do to get out of debt and restore her credit as well as find full time work.
Another plan was devised to take care of all the problems she was facing.  A budget was figured out that would throw every dime she was making into her debts but would also pay her storage bill.

For the next eight months, we worked, monitored, and encouraged Mary in what she was doing. After being here for four months, she found full time employment at a local hardware store. Her financial plan then took off on paying old debts.

Week after week I watched as she paid bill after bill while keeping her storage bill up to date. Towards the end of her stay in the program, she had paid all of her outstanding bills, restored her credit, and kept up her storage so that all of her belongings were safe from being sold.

After this, we then worked with 24 different renters and property managers to get her leads for housing so she could get into an affordable place. After weeks of searching and checking into lead after lead she found the perfect place for her and signed a rental agreement. 
When the day came for her to move, she stopped by and received a voucher for the Salvation Army Thrift Store for some items she needed for her new place. She had completed her plan - paid off all of her debts, paid off all of the bad marks on her credit, had sizable savings, and had found a place she could afford.
She had rebuilt her life with a strong foundation and should be self sufficient for many days to come.   
Transitional Housing

Narrative
This past January we were able to celebrate with one of our families as the
four of them moved into their new three bedroom home. The mention of “three
bedroom” is important as the largest apartments at our Center of Hope are
two bedroom units. Throughout their residency at the Center of Hope, the
parents had decided to let the two kids, one boy and one girl, have their
own bedrooms. This left the parents sleeping on the pull-out couch in the
living room. Thus the significance of three bedrooms ­ for the first time in
a long time everyone has a real bed to sleep on and in their own bedroom.
 
This family remained in residence for the entire program. They were diligent
in paying off debt and improving their employment income. They replaced some
bad habits with better habits. We collaborated with Project Hope to offer
assistance in parenting education and school-based resources. We similarly
connected them to a network of city summer programs for children¹s
activities. Finally, as they were leaving the program, we were able to
facilitate a HPRP grant smoothing their transition as new renters.
 
As a consequence this family now subsidizes the housing of others (through
donations and taxes) rather than receive subsidies. This transition is
central to our goals at Center of Hope.
Childcare

Narrative
Nick and Lori had three children together before they were married.  The tumultuous marriage lasted two years.  Lori suffered from severe depression, which drastically altered her personality.  On her good days she was a loving, doting mother and wife.  On her bad days she became angry and violent.

Nick tried to hide Lori’s outbursts, which sometimes led to verbal and physical abuse.  He convinced her to seek medical attention.  The anti-depressant prescribed by her doctor helped Lori a great deal.  After a year or so on the medication, Lori decided she no longer needed to take it.  The anger and violence returned.

When Nick tried a second time to medicate Lori, she left him, taking one of their daughters with her.  Lori and her daughter, Mallory, moved into The Salvation Army Homeless Shelter.  She enrolled her daughter into the Childcare Center.

After a few months in the shelter, Lori and Mallory moved back home with Nick.  Lori removed Mallory from the Childcare Center as well.  Lori was back on her medication.  The couple was very happy together.

Several months went by.  Lori decided, yet again, to stop taking her medication.  This time Nick sent Lori away to live with family.  He kept the three children and lost his job because he had no one to care for his children while he was at work.  Nick re-enrolled Mallory into The Salvation Army Childcare Center.  He was given back his old job since he had reliable care for his daughter.

Lori has never gone back on her medication and rarely sees her husband or her children.

Although Nick and the children are having a difficult time, The Salvation Army Childcare Center has been here to help them through this.  
We are glad to be a part of their lives.


3. Complete the following Outcome Measurement update (based on your application for funding) for the fiscal year to date.

Emergency Shelter:
	Projected Number of Intended FY10 Primary Beneficiaries:
	648
	Actual Number of Primary Beneficiaries:
	566*

	
	
	
	


**The numbers are slightly less because we are finding more people are staying longer to save more and work on their personal issues as well.

	Projected FY10
Outcomes 
	FY10 Indicators

Tracked
	FY10 Outcome Results

(provide specific numbers and percentages)

	1. Emergency Shelter residents will follow the case management plan.
2. Emergency Shelter residents who leave and move into permanent housing.

3. Resident’s finding and keeping employment while in the program.
	1. Percentage of those who follow the case management plan.

2. Percentage of those who move in to permanent housing.

3. Total residents employed for FY 10 divided by the total units for FY 10.


	1. 53% (301/566) 
2. 60% (324/566)
3. 63% (360/566)



Transitional Housing:
	Projected Number of Intended FY10 Primary Beneficiaries:
	38
	Actual Number of Primary Beneficiaries:
	31

	
	
	
	

	1. Transitional Housing residents will follow the case management plan.

2. Transitional Housing residents who leave and move into permanent housing.


	1. Percentage of those who follow the case management plan. (number of households – number of terminations) divided by number of households

2. Percentage of those who move into permanent housing. number who move to permanent housing divided by the number who leave TH
	1a)  76%   
1b)  13/17  
            2a)  60% 
              2b)    6/10



Childcare:
	Projected Number of Intended FY10 Primary Beneficiaries:
	108
	Actual Number of Primary Beneficiaries:
	149

	
	
	
	


	Child Care Parents maintain Employment
	1. Number of parents served during the United Way calendar year.

2. Number and percent of parents of all childcare parents who maintain employment for the period they are in childcare.
	1.) 49
2.) 37
     75.5%   



4.  Impact Report.  We are looking for issues and statistics specific to our local area; you are also welcome to include some general issues that set the framework for the local statistics.  Under the Actual Results heading, we are looking for impact, especially long-term results, not just numbers served. For the Financial Impact section, have each example highlight a different thing (in other words, don’t just multiply the first answer three more times).
Community Needs or Issues Your Program Addresses -- please include at least 3 local issues/statistics and cite your source
The shelter and transitional housing programs addresses the issues of homelessness and locating permanent housing for the homeless and indigent in our community region. 
The Thomas Jefferson Area Coalition for the Homeless (TJACH) conducted the 8th annual Homeless Census and Point-in-Time Count on January 26, 2010. Shelter providers provided data on available and occupied beds on that day. Surveys to collect additional information were taken by teams to homeless shelter and soup kitchens. “In January 2010, there were 274 people located in the Thomas Jefferson Planning District who met the definition of homeless.”  Point of Time statistical estimates suggest the total number of those homeless in the region is at least 274 (245 adults and 29 children residing in emergency shelters, or transitional, or permanent supportive housing). Unsheltered persons were identified through surveys.  A total of 210 surveys were completed. Schools, which use different reporting criteria, reported 394 children homeless: in shelters, doubled up, in motels, or in substandard housing.

Realistically the numbers are probably 10-15% or more light.

· 30% of homeless adults were currently employed nationally (while in our shelter where having employment is a requirement to stay we had 63% of our residents who kept employment once they got it while in the shelter)

· 12% were homeless with dependent children(while in the shelter only 3% are homeless with dependent children)

· 54% had been homeless for less than a year ( In the shelter  currently the percentage of homeless less than a year is 76%,which is a bit alarming that there would be that many new cases that are homeless)

· 11% had been homeless for less than one month(In the shelter 3% had been homeless for less than a month)

During this PIT count, there were 177 emergency shelter beds available. 70 of these beds are seasonal beds provided by PACHEM. 139 of these beds were occupied on January 26, 2010 thus reflecting an excess of 38 emergency shelter beds available in this community. Despite the excess of available beds, 21 households with 27 people reported being unsheltered and living outside in vehicles or in abandoned buildings. 28% of survey respondents reported having difficulty accessing emergency shelter or transitional housing in the past year. 
Finally it is important to note that many of the “excess” shelter beds are designated for specific subpopulations of the homeless, such as individuals experiencing domestic violence or significant mental illness.

In 2010, The Salvation Army averaged providing 78 beds (54 bed nights for the shelter) per night in the shelter and transitional housing programs.  The Salvation Army also served 190+ meals per day to homeless and indigent persons.  (SA statistics for fiscal year ending June 30, 2010)
In Charlottesville, the Fair Market Rent (FMR) for a two-bedroom apartment is $847. In order to afford this level of rent and utilities, without paying more than 30% of income on housing, a household must earn $33,880 annually. Assuming a 40-hour work week, 52 weeks per year, this level of income translates into a Housing Wage of $16.29. 

In Charlottesville a minimum wage worker earns an hourly wage of $7.25. In order to afford the FMR for a two-bedroom apartment, a minimum wage earner must work 90 hours per week, 52 weeks per year. 

This simplified summary of area facts points to the difficulty of moving a low wage earner from homelessness to permanent housing.  Aside from any personal obstacles a resident may have in his/her life, the problem of finding affordable housing is daunting in itself.

Sources:  

Results of the Thomas Jefferson Area Coalition for the Homeless Point in Time Count from January 2010.
National Low Income Housing Coalition

http://www.nlihc.org/oor/oor2008/data.cfm?getmsa=on&msa=808&state=VA
	Age of Children
	Average Weekly Rate of

Childcare in 

Charlottesville
	Weekly Tuition Cost at

The Salvation Army 

Childcare Center

	2-3 years
	$138.35
	$90.00

	4-5 years (not yet in school)
	$132.35
	$90.00

	5-10 years (and in school)
	$80.00
	$90.00


The above information was obtained from Children, Youth, & Family Services which uses the NACCRA Ware Software.

	Issue Our Program Addresses
	Our Program’s Solution that United Way Community Impact Funds Support

	Children have social and emotional delays which hold them back in school.
	Early childhood programs return more to society in benefits than they cost, by allowing youngsters to lead more successful lives and be less dependent on government assistance in the future.  We try to give the children at our center a foundation in which to build their educational and social experiences.  We do this with our age-appropriate, planned daily activities.  Each child is evaluated to determine social/emotional issues that need to be addressed at an early age.  Then the center will refer children to the appropriate organization for intervention.


The above information was obtained from the Children, Youth, & Family Services, Inc. website (www.cyfs.org).

	Issue Our Program Addresses
	Our Program’s Solution that United Way Community Impact Funds Support

	Children identified for reading intervention services have significantly decreased in Albemarle County and the City of Charlottesville since 1999.
	The Salvation Army Childcare Center continues to educate the children enrolled in our program.  We help each child develop reading readiness, as well as a love for reading.


The above information was obtained from December 2009 Stepping Stones at www.ccfinfo.org
Your Program’s Solutions that United Way Community Impact Funds Support  

The Salvation Army provides shelter for homeless families and individuals.  The Salvation Army provides 3 meals per day 7 days a week to residents and walk-ins as well as free day care for the homeless residents and discounted day care to the needy community at large. The Salvation Army also helps with utility deposits, security deposits, rent, and mortgage payments through the HIP program. Those needing assistance with food are referred to TSA Social Service and provided food from the Food Pantry of the Salvation Army.

The Salvation Army over the past 15 years has worked within the community to put together housing leads from various renters and rental management agencies to help the indigent and homeless find affordable housing. These services are open and available to any person or agency within our region. This includes rentals and agencies with vacancies for all family sizes. These leads are provided to us through our own research, through over 26 rental agencies and private persons in our area who have rental properties and who are looking for dependable people to rent to. The Salvation Army also provides clothing for the community at large, for the indigent and needy and the residents in our local Emergency Shelter. While here our residents receive food, clothing, shelter and day care free at no cost to those who reside here.  Our shelter makes referrals and works with local eye doctors to help clients and the residents of our shelter to get and receive eye exams and glasses at no cost to them. The Emergency Shelter works with a group of doctors and nurses (Medical Program at the Haven) to provide medical screenings at no charge to any of the people who use this service. The shelter is also home to one of our local AA/NA meetings on Wednesday night as well. The shelter provides life skills training in our Booth School at the shelter in money management, financial management, legal matters, dealing with medical issues and other problems within the lives of our residents. It is the hope of the Director that in fiscal year 2010 that we can continue working hand in hand with PACHEM to make sure as many people as we can locate can find shelter and be out of the elements and the cold.

The Salvation Army provides services to assist residents with employment and permanent housing.  Services include training for finding a job, managing money, parenting children, making wise decisions, how work with landlords and realtors in securing good housing and referring out specific medical, mental health, and substance abuse problems.

The Salvation Army helps provide housing coordination and leads in housing for workers and clients of The Charlottesville DSS (Diane Cooknio) Region 10, our local mental health agency (CM Rob Hall), and for The PACHEM Shelter. Our services in every department are open to the community to help break the cycle of homelessness. Any of our Boothe School classes for developing life skills are open to the public as well.

The Salvation Army supplies to any requesting agency or persons leads for housing.  This includes rentals and agencies with vacancies for all family sizes.  The Salvation Army provides clothing for the community at large and the residents in our local Emergency Shelter free at no cost to those in need.  Our shelter makes referrals and works with local eye doctors to help clients and the residents of our shelter to get and receive eye exams and glasses at no cost to them.  The shelter provides training in our Booth School in money management, financial management, legal screenings, and medical screening to find and deal with problems our shelter residents encounter.

Scholarships are provided to most of our low-income working families by local agencies (United Way and Social Services).  These scholarships help us to provide care for the children of working parents, allowing them to retain their jobs.  These parents know that their children are having fun and learning in a safe environment.  

Actual Results - based on your stated outcomes; please use percentages and numbers served to help show outcomes  
For fiscal year 2010 in the Emergency Shelter, out of the 566 unduplicated cases there was a 53% success rate for those following the case plan developed to assist them in becoming self sufficient when they left the shelter. This means they had sizable savings, had dealt with issues like metal health and drug problems that had brought them there and were leaving with decent employment and affordable housing. For the residents who left and found housing at exit, it was at a rate of 60%. For residents who found and kept employment while they resided in the Shelter, the rate was 63%. These outcomes show that the Salvation Army is a vital link in our fight against homelessness.

The Center of Hope Transitional Housing program has served 17 household this year. Of those 17 households seven are still in residence and showing great progress in pursuing their goals. Among the ten households that have moved on four were, disappointly, the result of relapses into problems with drugs and alcohol. However, six of our departing households were able to leave transional housing for rental homes and apartments. Out hope is that a number of these six, and an even higher percentage of our current residents, will be able to maintain self-sufficiency and give back to the communities that have supported them. The new Director of the Center of Hope, Josh Kaufman-Horner, intends to remain in contact with these families to assess long-term impact.

In the childcare center, 37 of the 49 (75.5%) parents with children enrolled in the program maintained employment.  There were 52 children (ages 2-12 years old) enrolled in the program for FY 2010 and were provided stable childcare.

