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1.  Please provide a revised total agency budget, if projections have changed. 
The attached file includes updates to the budgets for the On-Site Program and the Total Agency Budget.  
Discussion relating to the funding that WorkSource receives for the On-Site program through the 
Comprehensive Services Act (CSA) can be found on page 8 of our funding application.  On January 31, 
2011, WorkSource met with representatives from the Charlottesville City Schools to discuss the loss of 
most CSA funding as of December 31, 2010.  The City Schools informed WorkSource in early February 
that they had identified $12,500 for FY12 to serve students who were previously funded through CSA 
funds.  Since our FY12 budget showed $23,000 for this particular line item of revenue (Item 9 – City of 
Charlottesville – other), there is an additional $10,500 shortfall for a total shortfall of $55,500 compared to 
the current year’s budget.    
 
2. Have you considered outdoor landscaping or other agricultural work for clients? 
Years ago, WorkSource performed the grounds maintenance at the Federal Executive Institute.  It is my 
understanding that the lack of staff expertise in landscaping and demanding federal standards are the 
major reasons that we no longer do that work at FEI!  I am familiar with two organizations in Virginia that 
operate grounds maintenance operations utilizing persons with disabilities.  Seasonality, marketing, stiff 
competition and heavy subsidies are challenges for both programs.  One of the programs started its 
venture in 2009 and had capital expenditures of $57,000 to get it operational (truck, trailer, movers, etc.)  
While a significant operating loss was projected for the first year, the loss was twice what they expected.   
 
WorkSource formerly owned and operated an agricultural business that traded as Sweet Pea Foods.  It 
grew and sold the best bean sprouts available and had an incredible commercial customer list that 
included major food distributors and grocery store chains.  Unfortunately, the financial losses grew faster 
than the bean sprouts and we closed the business in late 1995.  While our Day Support program has both 
flower and vegetable gardens, the gardening experience is not a work activity.  
 
In spite of the challenging economic times, WorkSource still continually evaluates business opportunities 
that might help the organization to carry out its mission of providing job training and employment for 
persons with disabilities.  In recent years, WorkSource has looked at document destruction services, 
records retention/scanning, recycling and a mobile car washing operation.  We would welcome any 
additional suggestions.  Sales from the existing WorkSource “businesses” generated 51% of the 
organization’s revenue for FY 10. 
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